1550 East Burton Mesa Blvd.
Lompoc, California, 93436-2100
805.733.4366

www.mhcsd.org

Board of Directors

Jorge Magana, President
Myron Heavin, Vice President
Matthew Starbuck, Director
Steve Dietrich, Director

Jim Keeling, Director

Brad Hagemann, General Manager

Mission Hills Community Services District Board of Directors
Regular Meeting
Wednesday, May 15%, 2024
4:30 PM
1550 East Burton Mesa Blvd, Lompoc, CA - District Board Room

1. Call to Order and Pledge of Allegiance
2. Roll call

3. Public Comment — Members of the public may address the Board on any item within the
jurisdiction of the Board not included on this agenda for up to 3 minutes. If you are unable to
attend, you can submit comments in advance of the meeting to admin@mhcsd.org before 1:00
PM, Tuesday, May 14%", 2024.

4. Consent Agenda - Staff recommends Directors approve the Consent Agenda in one motion.
Members of the public may comment on a consent item (3-minute maximum per speaker).
Directors may pull a consent item for discussion or separate vote.

A. Consideration of Approval of Minutes from:
i) April 17t 2024, Regular Meeting

B. Activity Reports for April
i) General Manager and Administration Reports
ii) Water and Wastewater
iii) Goals and Committee Updates

C. Financial Reports

i) Revenue and Expenses Previous Year Comparison
ii) Disbursements Journal

iii) Variation from Projected Income

iv) Bank Account Summary

V) Budget to Actual

5. Regular Business-
A. Consider adopting the Final FY 2024/25 Operating Budget.
B. Consider Adoption of Resolution No. 24-358 Calling for a General District Election and Requesting
Consolidation of the District’s Biennial Election with the November 5, 2024, County General Election


http://www.mhcsd.org/
mailto:admin@mhcsd.org

6. Communications - The Board of Directors may ask a question for clarification, make an
announcement, or report briefly on recent activities or conferences. Also, Directors may provide
reference to staff or other resources for information, direct staff to place a topic or report on a
future committee or regular meeting agenda.

A. General Manager’s Comments
B. Directors’ Comments
C. Public Comments (up to 3 minutes for topics within the District’s jurisdiction)

Regular Board Meetings are held on the third Wednesday of each month beginning at 4:30 PM
Copies of the staff reports, or written materials provided for Mission Hills CSD for Open Session
agenda items may be obtained upon request and are also available at the Customer Service Counter
of the District Office for public inspection and reproduction during regular business hours. Closed
Session items are not available for public review.

In compliance with the Americans with Disabilities Act If you need special assistance to participate in
this meeting or if you need the agenda or other documents in the agenda packet provided in an
alternative format, contact Board Secretary at 805.733.4366 at least 48 hours before the meeting to
ensure that reasonable arrangements can be made. (Agenda Prepared under Government Code Section
54954.2)












































































Agenda ltem 5. A

Discussion

The FY 2024/25 Preliminary Budget was initially presented to the Finance Committee on March
20, 2024. The Committee provided input to staff on the Preliminary Budget and directed staff to
bring the Preliminary Budget to the full board for review and comment at the April 17, 2024,
regularly scheduled Board meeting.

At the April 17, 2024, Board meeting, staff presented the projected FY 22/23-year end revenues
and expenditures; the preliminary FY 23/24 revenue and expenditure budget estimates; and the
proposed Five-Year Water and Sewer Capital Improvement Program budget. The Board received
the Staff Report and Preliminary Budget and requested that the Water and Wastewater
Committee and the Finance Committee further review the budget and prepare a Five-Year
Annual Fund Balance Projection based on the Preliminary Budget. The Water and Wastewater
Committee and the Finance Committee met on April 24, 2024, to further review and prioritize
the Capital Improvement Programs and to review the Five-Year Annual Fund Balance Projections,
respectively. The Board further directed staff to prepare the Final FY 2024/25 Budget for
consideration at the May 15, 2024, Regular Board meeting. Staff published a Budget Hearing
Notice in the Lompoc Record on April 24, 2024.

Consistent with the August 17, 2022, Hearing and approved Rate Study, the Final FY 2024/25
Budget includes a 5.5% increase in Water rates and 8.4% increase in Sewer rates. The Budget
anticipates that FY 2024/25 annual water revenues will increase about $75,000 and the
wastewater annual revenues will increase about $125,000. Overall operational expenses are
anticipated to increase by approximately $25,000.

Staff recommends the Board adopt the proposed Final FY 2024/25 Budget and Five-Year Capital
Improvement Program

Attachment(s):

e The FY 2024-25 Final Operating Budget and the FY 2024-25 Final Five Year Water and Sewer
Capital Budget
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Mission Hills Community Services District
2024-25 Fiscal Year Budget

FY 2022/23 Estimated Ending Fund Balances
And

Five Year Annual Fund Balance Projections



MISSION HILLS COMMUNITY SERVICES DISTRICT
Cash Account Balances
Estimated FY 2023/24 Ending Balances

General Checking Accounts -

Coast Hills $ 100,000
Five Star Operating $ 520,000
Estimated Ending Balance 06/30/24 $ 620,000

Reserve & Restricted Account Balances

LAIF $ 325,000
RNC $ 710,000
California Class $ 2,060,000
Five Star Development $ 175,000
Five Star Money Market $ 128,000
Estimated Reserve Ending Balance 06/30/24 S 3,398,000

Total Approx Ending Balance 06/30/24 $ 4,018,000




Mission Hills CSD Year End Fund Balance Projections

Assumptions: 5% annual increase in Rev and Expenses

Burton Ranch Project starts in FY 25/26
Brisa Encina Project starts in FY 24/25

FY 24/25 FY 25/26 FY 26/27 FY 27/28 FY 28/29 FY 29/30

Beginning FY Fund Balance

July 1st $ 4,000,000 $ 3,635,000 $ 3,325,000 $ 1,042,000 $ 2,148,100 $ 3,340,505
Revenue $ 2,900,000 $ 3,045,000 $ 3,197,250 $ 3,357,113 $ 3,524,968
Expenses (less depreciation) $ 2,100,000 $ 2,205,000 $ 2,315,250 $ 2,431,013 $ 2,552,563
Rev minus Expenes $ 800,000 $ 840,000 $ 882,000 $ 926,100 $ 972,405
Non Operations Income (i.e.,
Connection Fees) $ 200,000 $ 1,500,000 $ 1,000,000 $ 1,000,000 $ 1,000,000

Burton Ranch
Brisa Encina Initial 150
Project units 100 units 100 Units 100 Units

Capital Improvement Program

Expenses
Water $ 390,000 $ 2,100,000 $ 2,800,000 $ 380,000 $ 290,000
Wastewater $ 975,000 $ 550,000 $ 365,000 $ 440,000 $ 490,000
Total CIP Expenses $ 1,365,000 $ 2,650,000 $ 3,165,000 $ 820,000 $ 780,000
Ending FY Fund Balance June 30 $ 3,635,000 $ 3,325,000 $ 1,042,000 $ 2,148,100 $ 3,340,505
Reserve Program Funding

Goals
Capital Replacement 1,400,000
Capital Improvement 260,000
Emergency 240,000
Operating 1,200,000
Rate Stabilization 230,000
Total Reserve Funding Goals 3,330,000 3,330,000 3,330,000 3,330,000 3,330,000
Difference Between Actual & Goal $ 305,000 $ (5,000) $ (2,288,0000 $  (1,181,900) $ 10,505

Updated 5_06_2024



Mission Hills Community Services District
2024-25 Fiscal Year Budget

Water and Sewer Rates



Current and Proposed Wastewater Fixed and Variable Charges

Current October 1, July 1, July 1, July 1, July 1,

Rate Description Rate FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27
Monthly Fixed Charges

Residential $63.83 $68.82 $74.60 $80.87 $87.66 $95.02

Commercial $63.83 $68.82 $74.60 $80.87 $87.66 $95.02

School (per ADA  $1.17 $1.24 $1.34 $1.46 $1.58 $1.71
Variable Charges

Commercial $3.87 $5.04 $5.46 $5.92 $6.42 $6.96

Current and Proposed Water Fixed Charges

Current October 1, July 1, July 1, July 1, July 1,

Rate FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27

Fixed Charge ($ per month)

Meter Size
3/4" $43.52 $42.01 $44.32 $46.76 $49.33 $52.04
3/4" x 1"  (residential only) $48.56 $42.01 $44.32 $46.76 $49.33 $52.04
1" $48.56 $43.47 $45.86 $48.38 $51.04 $53.85
1.5% $55.28 $45.42 $47.92 $50.56 $53.34 $56.27
2" $73.74 $50.78 $53.57 $56.52 $59.63 $62.91
g $209.79 $90.25 $95.21 $100.45 $105.97 $111.80
4" $260.18 $104.87 $110.64 $116.73 $123.15 $129.92

Current and Proposed Water Variable Charges

Current October 1, July 1, July 1, July 1, July 1,

Rate FY 22-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27

Variable Charge ($ per HCF)

Residential
Tier 1 - 0 to 9 units $2.46 $2.31 $2.44 $2.57 $2.71 $2.86
Tier 2 - 10 to 19 units $2.46 $2.57 $2.71 $2.86 $3.02 $3.19
Tier 3 - 19 and Over $2.46 $3.85 $4.06 $4.28 $4.52 $4.77
Commercial
All Consumption $2.46 $3.62 $3.82 $4.03 $4.25 $4.48
Irrigation
All Consumption $2.46 $3.96 $4.18 $4.41 $4.65 $4.91
Hydrant Meter

All Consumption $2.46 $6.67 $7.04 $7.43 $7.84 $8.27



Mission Hills Community Services District
2024-25 Fiscal Year Budget

Capital Equipment/Projects



FY23/25 Watgr-3-Year Capital Improvement

Plans - Final DRAFY

Distribution

J

K

L

M

2024/25

2025/26

2026/27

2027/28

2028/29

Vault Lid - Harris Grade

40,000.00

Valve Replacement Project *

26,250

w|n

27,563

28,941

30,388

31,907

Upgrade Cla-Vals - Pressure Reducing Stations

15,000

Meter Replacement Program*

78,750

82,688

86,822

91,163

95,721

Water Main Replacement (New line from Reservoirs)

150,000

150,000

100,000

WX IV || |WIN

SCADA System*

15,750

16,538

17,365

18,233

19,145

=
o

Security Cameras

w|nnvnnnlnn

15,000

w|nnvnn

| nuvnlvlnlnn

v lnunlvlnlnn

" lnluvlnvlnlnn

[y
[

Equipment

[
N

Replace Dump Truck

40,000

[y
)]

Replace Ops Truck

40,000

[ury
(<))

Shop Equipment Enclosures

w|nin

40,000

v niwn

v niwn

w|nin

w|nlwnvn

[
~N

Storage

[y
o]

Rehabilitate Reservoir Tanks

[y
(o]

Tank #1 East (Repair)

N
o

Tank #2 West (Initial Repair)

w|n

w|n

w|n

w|n

w|n

N
=

Treatment

N
N

Filter & Valve Upgrades

v

60,000

v

v

v

v

N
w

Wells & Pumping

N
s

Well #6 Rehabilitation

N
(9]

Well #7 Rehabilitation

N
[2)]

Well #5 Rehabilitation

80,000

N
~N

Replace Well Housing Well #5

w | |nvnin

w|n|nvninvn

w|n|n|nvn

w|n|nvnin

w | |nin

N
o]

|Burton Ranch

N
o

Raw Water Reservoir

800,000

1,000,000

w
o

New Well Installation = #8

800,000

1,000,000

w
=

Sub Total

325,750

1,806,788

2,338,128

379,784

286,773

w
N

Contingency = 20%

65,150

361,358

467,626

75,957

57,355

w
w

TOTAL

v ||n|nvnInvn v

390,900

v ||V |nvn|lnv|n

2,168,145

v ||v»|nivn v

2,805,754

v ||v»|v Vv

455,741

v |V |n Vv

344,128

wlw
wnils

Last revised: 5_06_2024

* 5% Annual Inflation Applied to Project




FY 24/ 25 Wa SteWate I - 5-Year Capital

Improvement Plans - Final Draft
Collections

2024/25

2025/26

2026/27

Video & Clean Sewer Lines

Equipment

Replace Dump Truck (50%)

Replace Vehicle 2007 GMC Pickup

|

80,000

Replace Ops Truck (50%)

Shop Lift Station

20,000

Security Camera Upgrade

15,000

Equipment Enclosure

wv | |Wn

40,000

v | |nin|nin

v || |n|nn
1

| |niwninin

w|n|nininin

Lift Station

Lift Station Upgrades (limited scope)

Lift Station (Replace Lift Station with back-up power)

600,000

300,000

Lift Station - Wet Well Coating

Wastewater SCADA Upgrades *

15,750

16,538

17,176

18,035

18,937

Line Pond #8 to reduce Lift Station overflow impact

wr | |n|n

100,000

wr |||

100,000

W |||

| |nn

Sewer Treatment

Pond Valve Structure Upgrades *

44,100

46,305

48,620

51,051

Aeration System Replacement

100,000

Pond Rehabilitation or Upgrade

W ||

300,000

Slucige Removal

300,000

New Wastewater Treatment System - Addt'l. Loads

w1 |niwnin

v
]

v |n|niwnm

v | |||

Solar/Battery Energy (50% Wastewater)

Bid Documents, Specifications, PM Estimate

Solar/Battery Energy Installation

Total

812,750

303,481

366,655

409,988

Contingency = 20%

162,550

92,128

60,696

73,331

81,998

TOTAL

v 'V Wn|Wn

975,300

$
$
$ 460,638
$
$

552,765

v | jn ||

364,177

v [l ||

439,986

L7, 9E7Y PPE7 NS

491,985

Last revised: 5_06_2024

* Inflation Applied to Project




Mission Hills Community Services District
2024-25 Fiscal Year Budget

Compensation Schedule
Effective 7/1/24



Agenda ltem 5 A
End Attachment 1

Mission Hills Community Services District

Compensation Schedule

Fiscal Year July 1, 2024 - June 30, 2025

) . Step A Step B Step C Step D Step E
GilfivSht Positisni{Bnazinum) Hourly | Annual Hourly | Annual Hourly | Annual Hourly | Annual Hourly Annual
|General Manager (Contract Position) $160,000.00
Administration (3 positions)
Administrative Services Manager $53.25 $110,760.06 $56.58 $117,682.56 $59.91 $124,605.07 $63.23 $131,527.57 $66.56 $138,450.07
Accountant $40.74 $84,749.42 $43.29 $90,046.25 $45.84 $95,343.09 $48.38 $100,639.93 $50.93 $105,936.77
Admin Analyst / Board Secretary $34.23 $71,199.62 $36.37 $75,649.60 $38.51 $80,099.57 $40.65 $84,549.55 $42.79 $88,999.52
Admin Asst. / Board Secretary $24.87 $51,728.93 $26.42 $54,961.99 $27.98 $58,195.04 $29.53 $61,428.10 $31.09 $64,661.16
Customer Service Rep Il $29.46 $61,285.92 $31.31 $65,116.29 $33.15 $68,946.66 $34.99 $72,777.03 $36.83 $76,607.40
Customer Service Rep | $21.45 $44,625.67 $22.80 $47,414.78 $24.14 $50,203.88 $25.48 $52,992.99 $26.82 $55,782.09
Operations & Maintenance (4 positions)
|Operations Supervisor $46.71 $97,158.73 $49.63 $103,231.15 $52.55 $109,303.57 $55.47 $115,375.99 $58.39 $121,448.41
Operator Il - Lead Water Operator $37.18 $77,333.16 $39.50 $82,166.48 $41.83 $86,999.80 $44.15 $91,833.13 $46.47 $96,666.45
Operator Il - Chief Plant Operator $37.18 $77,333.16 $39.50 $82,166.48 $41.83 $86,999.80 $44.15 $91,833.13 $46.47 $96,666.45
Ee-rator If $34.58 $71,933.46 $36.74 $76,429.30 $38.91 $80,925.14 $41.07 $85,420.98 $43.23 $89,916.82
Operator | $29.26 $60,860.99 $31.09 $64,664.81 $32.92 $68,468.62 $34.75 $72,272.43 $36.58 $76,076.24
Operator in Training (0.1.T.) - $23.54 $48,955.28 $24.92 $51,835.00 $26.31 $54,714.73 $27.69 $57,594.45 $57,594.45




Agenda Item 5. B

MISSION HILLS COMMUNITY SERVICES DISTRICT

MEMORANDUM
TO: Board of Directors
FROM: Brad Hagemann, General Manager
DATE: May 15, 2024

SUBJECT: Resolution No. 24-358 Requesting Consolidation of the District’s General
Election with the November 5, 2024 County General Election

Recommendation / Proposed Motion

Proposed Motion: Adopt Resolution 24-358 calling for a General District Election and requesting
consolidation of the Biennial Election with the November 5, 2024, Consolidated General Election
for Santa Barbara County.

Policy Reference
In compliance with Government Code - GOV § 61008, subject to the Uniform District Election
Law.

Background/Discussion

The District has traditionally requested the County to Consolidate the District General Election
with the County General Election. This assists in uniformity of the elections process and reduces
the District costs. The Elections Division is responsible for voter registration, the administration
of all public elections within the County, and the maintenance of all related official records.

The attached Resolution calls for a District General Election and requests Santa Barbara County
to consolidate the District’s General Election with the County’s November 5, 2024 Consolidated
General Election.

Attachment(s)
1. Resolution No. 24-358



Agenda Item 5. B
Attachment 1

RESOLUTION NO. 24-358

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
MISSION HILLS COMMUNITY SERVICES DISTRICT CALLING FOR
A GENERAL DISTRICT ELECTION AND REQUESTING
CONSOLIDATION OF THE DISTRICT ELECTION WITH THE
NOVEMBER 5, 2024, CONSOLIDATED GENERAL ELECTION

WHEREAS, the Mission Hills Community Services District (the “District”) is a community
services district duly formed under California Government Code Section 61000 et seq., to provide
community services within the District’s service area, including water and sewer services, as well
as street sweeping; and

WHEREAS, pursuant to Government Code Section 61008, the District is subject to the
Uniform District Election Law, Part 4 (commencing with Section 10500) of Division 10 of the
Elections Code; and

WHEREAS, pursuant to the California Elections Code, the Board of Directors of the
Mission Hills Community Services District must call for an election to be held on Tuesday,
November 5, 2024, for the purpose of electing successors for the two members of the Board
whose terms of office will expire on December 2, 2024; and

WHEREAS, pursuant to Elections Code Sections 10403 and 10555, said election may be
consolidated with any other election; and

WHEREAS, the District Board of Directors has determined that it should request that the
Santa Barbara County Board of Supervisors consolidate the District’s General Election with the
Consolidated General Election to be held on November 5, 2024.

NOW THEREFORE, BE IT RESOLVED by the Board of Directors of the Mission Hills
Community Services District as follows:

1. A General District Election shall be held within this District on Tuesday, November 5,
2024, for the purpose of electing three (3) Directors to four-year terms of office that
will commence on December 2, 2024, and expire on December 4, 2028.

2. That pursuant to the requirements of Sections 10403 and 10555 of the Election Code,
the Board of Supervisors of the County of Santa Barbara is hereby requested to consent
and agree to the consolidation of a General District Election with the Consolidated
General Election on Tuesday, November 5, 2024, for the purpose of the election of
three (3) Directors.

Page 1 of 2



Agenda Item 5. B
Attachment 1

3. That the Elections Division of the County Clerk-Recorder’s Office is authorized to canvass
the returns of the General District Election. The election shall be held in all respects as if
there were only one election, and only one form of ballot shall be used. The election will
be held and conducted in accordance with the provisions of the law regulating the
Consolidated General Election.

4. That the Board of Supervisors is requested to issue instructions to the Elections Division
of the County Clerk-Recorder’s Office to take any and all steps necessary for the holding
of the consolidated election. The Board of Directors agrees to reimburse the County of
Santa Barbara in full for services performed relating to this election upon presentation
of a bill.

5. That the Board Secretary is hereby directed to file a certified copy of this Resolution
with the Board of Supervisors and the Elections Division of the Santa Barbara County
Clerk-Recorder’s Office.

On motion of Director , seconded by Director ,and
on the following roll call vote, to-wit:

AYES: Directors:
NOES:

ABSENT:

ABSTAIN:

The foregoing Resolution is hereby passed and adopted this 15th day of May, 2024.

Jorge Magana, President Board of
Directors
ATTEST:

Guadalupe Huitron, Secretary to the Board
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Agenda Iltem 6.

MISSION HILLS COMMUNITY SERVICES DISTRICT

6. COMMUNICATIONS- The Board of Directors may ask a question for
clarification, make an announcement, or report briefly on recent activities
or conferences. Also, Directors may provide a reference to staff or other
resources for information, request the Board President consider placing an
item on a future committee meeting or regular meeting.

A. General Manager Comments
B. Director’s Comments

C. Public Comments

LAST PAGE OF BOARD PACKET
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