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6. Communications - The Board of Directors may ask a question for clarification, make an
announcement, or report briefly on recent activities or conferences. Also, Directors may provide
references to staff or other resources for information, and direct staff to place a topic or report
on a future committee or regular meeting agenda.

A. General Manager’s Comments
B. Directors’ Comments
C. Public Comments (up to 3 minutes for topics within the District’s jurisdiction)

Regular Board Meetings are held on the third Wednesday of each month beginning at 4:30 PM 
Copies of the staff reports, or written materials provided for Mission Hills CSD for Open Session 
agenda items may be obtained upon request and are also available at the Customer Service Counter 
of the District Office for public inspection and reproduction during regular business hours. Closed-
session items are not available for public review.  

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in 
this meeting or if you need the agenda or other documents in the agenda packet provided in an 
alternative format, contact the Board Secretary at 805.733.4366 at least 48 hours before the meeting 
to ensure that reasonable arrangements can be made. (Agenda Prepared under Government Code 
Section 54954.2) 



Board of Directors 
Jorge Magana, President  
Steve Dietrich, Vice President 
Matthew Starbuck, Director 
Jim Keeling, Director 
Glen McLeod, Director  

1550 East Burton Mesa Blvd. 
Lompoc, California, 93436-2100 

805.733.4366 
www.mhcsd.org 

Mike Garner, General Manager 

 Mission Hills Community Services District Board of Directors 
Regular Meeting Minutes 

Wednesday, October 15th, 2025 
1550 East Burton Mesa Blvd, Lompoc, CA – District Board Room 

The Regular Meeting of the Board of Directors of the Mission Hills Community Services 
District was called to order at 4:33 pm on Wednesday, October 15, 2025, at the District 
Board Meeting Room, 1550 East Burton Mesa Blvd, Lompoc, CA 

Directors Present:  By Roll Call:  Jorge Magana, Matthew Starbuck, 
Glen McLeod, Jim Keeling, Steve Dietrich via 
teleconference 

Directors Absent: None 

Staff Present:  Mike Garner, Javier Rodriguez, Carol Reynolds, 
Arleen Block 

Others Present: None 

1. Call to Order and Pledge of Allegiance

2. Roll Call

3. Public Comment – No public comments were received

4. Consent Agenda
A. APPROVE MINUTES

i.) September 17,2025 

B. Activity Reports for October
i) General Manager and Administration Reports
ii) Water and Wastewater

C. Financial Reports for October
i) Revenue and Expenses Previous Year Comparison
ii) Disbursements Journal
iii) Variation from Projected Income
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  With no further business before the Board, the meeting was adjourned at 5:55 pm 

  Respectfully Submitted: 

  Arleen Block 

X ___________ X __________ 
President, Jorge Magana  Board Secretary, Arleen Block 
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Consent Item 4. B i

General Manager and Administrative Activity Reports 
October and November 2025 
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General Manager Report 

Grants/Loans-Continuing work with California Consulting on grants/loans for the Lompoc sewer project 
and water line from tank. 

MNS Engineering- They are working on a comprehensive cost comparison for the sewer project, between 
tying into the city or upgrading to a conventional plant. 

Park Grant- We finally received our first reimbursement check for just over $16,000. Will be starting next 
phase after the first of year. 

Employee - Jose Acosta has left the district to work for a private firm. We are currently working on a 
replacement for him. 

   Administrative Services Manager 

Participated in the CSDA Board of Directors Meeting. Participated in Board Meeting & As is customary 
Board Meeting preparation. Assisted customers, Prepared Bank Deposits. Facilitated money transfers 
between accounts as warranted.  Kept abreast of the District priorities on a weekly basis by both the 
General Manager and the Operations Supervisor.  Evaluated daily Grant Opportunities for District. 
Continued to Train District Accountant 

  Accountant 
Working with management on journal entries, accounts payable and receivable.  Learning the 
Financial Reports process for Board Packets.  

Board Secretary/Admin Analyst & Customer Service Representative II 

Compiled Board Packet, Completed Employee Expense Reports 
Applied 10% Late Fee for non-payment of October 107 Accounts 

Past Due Letter Mailed October 296 Accounts 
Working on collection of delinquent accounts. 

Applied 10% Late Fee for non-payment of November 129 Accounts 
Past Due Letter Mailed November 272 Accounts 
Working on collection of delinquent accounts. 



Consent Item 4. B ii 

Board of Directors: 

President; Jorge Magana   
Vice President; Steve Dietrich 
Director; Jim Keeling 
Director; Matthew Starbuck 
Director; Glen McLeod 

1550 East Burton Mesa Blvd, Lompoc 
California, 93436-2100 

805.733.4366 
www.mhcsd.org 

Mike Garner, General Manager 

MISSION HILLS COMMUNITY SERVICES DISTRICT 
Water and Wastewater Report – October & November 

October
Water Wastewater 

Monthly Distributed: 14.30 MG Total Monthly Influent Flow: 6.39 MG 

Daily Average: 0.46 MGD Daily Average: 0.20 MGD 

Monthly Sold: 12.30 MG Ratio of Daily returned Flow: 43% 

Unaccounted Water: 2.0 MG (14%) (0.20/0.46 = 0.43) 

November
Water Wastewater

Monthly Distributed: 11.30 MG Total Monthly Influent Flow: 5.23 MG 

Daily Average: 0.37 MGD Daily Average: 0.17 MGD 

Monthly Sold: 9.06 MG Ratio of Daily returned Flow: 46% 

Unaccounted Water: 2.24 MG (19%) (0.17/0.37 = 0.46) 

Water
Compliance 
• Submitted the State Water Resource Control Board (SWRCB) Monthly reports.

Distribution System Maintenance/Repair 
• Replaced 45 Hersey meters to Kamstrup meters. 1089 of 1312 meters total were replaced.

• Water main line repairs: 2 – Via Arnez (2)

• Water service line repair: 3

• Installed 1 new water service line for a new construction on Harris Dr.
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[Type here] 

Treatment Plant 

• Backwash tank discharge was rerouted to the wastewater treatment plant.

• Float Switches were replaced in the lift station at the water treatment plant.

Wells & Pumping

• The California Title 22 water analysis at Well 8 passed.

Preventative Maintenance Program:

October 

o Hydrant Maintenance: 7    91 /106 YTD
o Valve exercised: 10  151/175 YTD 
o Dead End Flushing: N/A

November
o Hydrant Maintenance: 15    106/106 YTD
o Valve exercised: 24                175/175 YTD

Dead End Flushing: N/A

Wastewater 
Compliance 
• The 3rd Quarter Self-Monitoring Report (SMR) was submitted.

o WWTP received a violation for exceeding the 25-month rolling median average for Total Nitrogen at
the Monitoring Well.

• Collected all weekly settleable solids samples.
• Submitted the Monthly No Spill Report.

Wastewater Plant 
• Cleaned and jetted the Pond 1 influent sewer line at the Headworks
• Staff replaced the grinder at the headworks.
• Performed weekly laboratory in-house samples.
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MONTH JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

 Daily Average Flow Limit 400,000 400,000 400,000 400,000 400,000 400,000 400,000 400,000 400,000 400,000 400,000 400,000

2023 182,227 167,689 189,351 173,446 174,311 169,441 170,812 178,317 181,009 183,039 190,019 203,847

2024 176,039 184,061 196,175 189,774 169,626 174,891 177,358 175,452 176,004 180,042

2025 183,577 178,078 179,587 176,856 175,259 176,370 185,035 187,896 188,808 206,308 174,291
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MONTH  Q2 2020 Q3 2020 Q4 2020 Q1 2021 Q2 2021 Q3 2021 Q4 2021 Q1 2022 Q2 2022 Q3-2022 Q4-2022 Q1-2023 Q2-2023 Q3-2023 Q4-2023 Q1-2024 Q2-2024 Q3-2024 Q4-2024 Q1-2025 Q2-2025 Q3-2025

Daily Maximum Permit Limit 120 120 120 120 120 120 120 120 120 120 120 120 120 120 120 120 120 120 120 120 120 120

30 Day Average Pemit Limit 80 80 80 80 80 80 80 80 80 80 80 80 80 80 80 80 80 80 80 80 80 80

Effluent Result >40 13 27 27 10 13 <4.0 17 11 <4.0 26 23 10 24 13 13 27 9 9 16 40 20

30 Day Average >40 13 27 27 10 13 <4.0 17 11 <4.0 26 23 10 24 13 13 27 9 9 16 40 40

Non-detect, estimated, and greater than (>) results are graphed at their reporting levels or as reported by lab. 

MISSION HILLS CSD EFFLUENT BOD (mg/L)
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MONTH  Q2 2020 Q3 2020 Q4 2020 Q1 2021 Q2 2021 Q3 2021 Q4 2021 Q1 2022 Q2 2022 Q3-2022 Q4-2022 Q1-2023 Q2-2023 Q3-2023 Q4-2023 Q1-2024 Q2-2024 Q3-2024 Q4-2024 Q1-2025 Q2-2025 Q3-2025

Daily Maximum Permit Limit 250 250 250 250 250 250 250 250 250 250 250 250 250 250 250 250 250 250 250 250 250 250

25 Month Rolling Median Limit 200 200 200 200 200 200 200 200 200 200 200 200 200 200 200 200 200 200 200 200 200 200

Effluent Result 180 190 180 170 150 190 180 170 180 75 200 130 150 200 190 170 180 190 130 170 200 200

25 Month Rolling Median 180 185 180 180 180 180 180 180 180 180 180 180 180 180 180 180 180 180 180 180 180 180

MISSION HILLS CSD EFFLUENT SODIUM (mg/L)
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MONTH Q2 2020 Q3 2020 Q42020 Q1 2021 Q2 2021 Q3 2021 Q4 2021 Q1 2022 Q2 2022 Q3 2022 Q4 2022 Q1 2023 Q2 2023 Q3 2023 Q4 2023 Q1 2024 Q2-2024 Q3-2024 Q4-2024 Q1-2025 Q2-2025 Q3-2025

Daily Maximum Permit Limit 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250

25 Month Rolling Median Limit 990 990 990 990 990 990 990 990 990 990 990 990 990 990 990 990 990 990 990 990 990 990

Effluent Result 850 800 850 860 700 890 940 840 930 400 1,000 750 680 900 920 870 800 900 780 950 920 880

25 Month Rolling Median 860 860 855 860 855 860 860 860 860 860 860 860 855 860 860 860 860 860 860 860 860 860

MISSION HILLS CSD EFFLUENT TOTAL DISSOLVED SOLIDS (mg/L)
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MONTH Q2-2020 Q3-2020 Q4-2020 Q1-2021 Q2-2021 Q3-2021 Q4-2021 Q1-2022 Q2-2022 Q3-2022 Q4-2022 Q1-2023 Q2-2023 Q3-2023 Q4-2023 Q1-2024 Q2-2024 Q3-2024 Q4-2024 Q1-2025 Q2-2025 Q3-2025

Daily Maximum Permit Limit 330 330 330 330 330 330 330 330 330 330 330 330 330 330 330 330 330 330 330 330 330 330

25 Month Rolling Median Limit 300 300 300 300 300 300 300 300 300 300 300 300 300 300 300 300 300 300 300 300 300 300

Effluent Result 240 270 260 260 240 270 280 250 260 130 310 240 220 280 280 260 240 280 240 280 280 290

25 Month Rolling Median 245 250 255 260 255 260 260 260 260 260 260 260 255 260 260 260 260 260 260 260 260 260

MISSION HILLS CSD EFFLUENT CHLORIDE (mg/L)
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MONTH Q1-2020 Q2-2020 Q3-2020 Q4-2020 Q1-2021 Q2-2021 Q3-2021 Q4-2021 Q1-2022 Q2-2022 Q3-2022 Q4-2022 Q1-2023 Q2-2023 Q3-2023 Q4-2023 Q1-2024 Q2-2024 Q3-2024 Q3-2024 Q1-2025 Q2-2025 Q3-2025

Daily Maximum Permit Limit 30 30 20 30 30 30 20 30 30 30 20 30 30 30 20 30 30 30 20 30 30 30 30

Monthly Average Limit 15 15 10 15 15 15 10 15 15 15 10 15 15 15 10 15 15 15 10 15 15 15 15

Effluent Result 10 26 8 7 13 9 6 5 14 26 3 8 13 12 9 5 9 14 4 5 19 12 7

MISSION HILLS CSD EFFLUENT TOTAL NITROGEN (mg/L)

0

5

10

15

20

25

30

35

m
g/

L

MISSION HILLS CSD EFFLUENT TOTAL NITROGEN

Effluent Result Daily Maximum Limit Monthly Average Limit

14



 2:55 PM
 11/19/25
 Accrual Basis

 Mission Hills Community Services District
 Revenue and Expenses  Prev Year Comparison

 October 2025

Consent Item  4.C.i

Oct 25 Oct 24 $ Change Explanation
Ordinary Income/Expense

Income
4005 · 48 hour notice fees 105.00 30.00 75.00
4025 · Construction hydrant meter 500.00 0.00 500.00

4045 · Late fees 2,186.77 3,253.91 -1,067.14
Less Customers 

Paying Late 
4075 · Returned check fees 0.00 50.00 -50.00
4085 · Sewer basic charges 115,224.55 106,646.34 8,578.21 Rate Increase 2025
4095 · Street sweeping charges 1,246.70 1,511.40 -264.70
4105 · Water basic charges 64,871.82 62,548.40 2,323.42 Rate Increase 2025

4115 · Water usage charges 75,723.26 73,332.04 2,391.22
More Consumption 

2025
Total Income 259,858.10 247,372.09 12,486.01

Gross Profit 259,858.10 247,372.09 12,486.01
Expense

6000 · Salaries and wages

6005 · Wage expense 71,890.09 55,753.59 16,136.50 Increased Staff 2025

6010 · Payroll tax expense 5,902.18 4,469.12 1,433.06 Increased Staff 2025
Total 6000 · Salaries and wages 77,792.27 60,222.71 17,569.56
6050 · Employee benefits

6060 · Disability insurance 0.00 307.22 -307.22

6065 · Health insurance 16,577.06 14,389.59 2,187.47
More Employees 

Covered 2025

6071 · Tuition Reimbursement 0.00 1,684.60 -1,684.60
Completion of 
Degree 2025

6075 · Retirement expenses 2,296.11 1,753.11 543.00

6085 · Workers compensation expen 0.00 3,510.31 -3,510.31
Timing Audit 

Payment 

6090 · Vacation & Sick Leave 4,647.59 2,683.28 1,964.31

More Vacation & 
Sick Leave Taken 

2025
6095 · Benefit Administration 92.56 89.82 2.74

Total 6050 · Employee benefits 23,613.32 24,417.93 -804.61
6100 · Director fees 625.00 0.00 625.00
6110 · Depreciation expense 26,784.66 26,784.66 0.00
6140 · Vehicle expenses

6145 · Tractor and equipment 55.43 0.00 55.43
6150 · Vehicle fuel 1,703.86 1,227.93 475.93
6155 · Vehicle maintenance 243.50 945.53 -702.03
6160 · Automobile Allowance 350.00 700.00 -350.00

Total 6140 · Vehicle expenses 2,352.79 2,873.46 -520.67
6190 · Dues and memberships 9,030.00 8,637.00 393.00
6200 · Office expenses

6210 · Cash (over) / short 0.00 50.49 -50.49
6220 · Licenses and fees 0.00 366.27 -366.27
6230 · Office supplies 233.32 0.00 233.32
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 2:55 PM
 11/19/25
 Accrual Basis

 Mission Hills Community Services District
 Revenue and Expenses  Prev Year Comparison

 October 2025

Consent Item  4.C.i

Oct 25 Oct 24 $ Change Explanation

6235 · Postage expense 1,000.00 0.00 1,000.00
Refill Postage 
Machine 2025

Total 6200 · Office expenses 1,233.32 416.76 816.56
6300 · Operating supplies and expenses

6310 · Miscellaneous supplies 280.53 331.51 -50.98
6325 · Portable equipment 0.00 43.20 -43.20
6330 · Shop supplies 65.25 27.17 38.08

6335 · Small tools and appliances 97.85 1,303.91 -1,206.06
Kamstrup US 

Converter 2024
6340 · Chemicals

6344 · Chlorine 0.00 2,373.80 -2,373.80
Timing of Purchase 

of Chemicals 

6345 · Corrosion inhibitor 0.00 8,244.52 -8,244.52
Timing of Purchase 

of Chemicals 
Total 6340 · Chemicals 0.00 10,618.32 -10,618.32

Total 6300 · Operating supplies and ex 443.63 12,324.11 -11,880.48
6350 · Safety expenses

6360 · Protective Clothing/Uniforms 361.03 0.00 361.03
Total 6350 · Safety expenses 361.03 0.00 361.03
6410 · Contractual services

6420 · Cleaning service 0.00 200.00 -200.00
6425 · Office equip maintenance 230.09 122.79 107.30
6430 · Internet access 182.68 171.58 11.10
6435 · Landscaping services 0.00 336.04 -336.04
6437 · Pest Control 124.00 248.00 -124.00
6445 · Security expense 112.50 112.50 0.00
6450 · Software support 2,888.75 2,720.00 168.75

6452 · Credit Card Processing 1,860.73 504.63 1,356.10
Timing of Entering 

BlueFin 2025
6453 · Software Subscriptions 213.60 132.80 80.80
6455 · Street sweeping services 1,530.00 1,530.00 0.00
6470 · Other contractual services 28.00 35.90 -7.90

Total 6410 · Contractual services 7,170.35 6,114.24 1,056.11
6475 · Professional services

6490 · Legal services 1,683.01 1,975.83 -292.82

6495 · Human Resources services 0.00 5,495.18 -5,495.18
Temp Employee 

2024
Total 6475 · Professional services 1,683.01 7,471.01 -5,788.00
6500 · Printing and publication 0.00 30.45 -30.45
6505 · Equipment lease and rentals 441.77 515.44 -73.67
6525 · Research and monitoring

6530 · Lab & Testing Expenses 458.00 1,008.20 -550.20
6535 · Monitoring expense 0.00 438.00 -438.00

Total 6525 · Research and monitoring 458.00 1,446.20 -988.20
6600 · Travel and meetings

6610 · Meals 0.00 80.00 -80.00
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 11/19/25
 Accrual Basis

 Mission Hills Community Services District
 Revenue and Expenses  Prev Year Comparison

 October 2025

Consent Item  4.C.i

Oct 25 Oct 24 $ Change Explanation

6620 · Staff training 1,001.60 2,536.15 -1,534.55
Multiple  

Conferences 2024
Total 6600 · Travel and meetings 1,001.60 2,616.15 -1,614.55
6650 · Utilities

6655 · Cell phones 50.00 100.00 -50.00

6665 · Electrical 20,672.99 22,860.58 -2,187.59 Reduced Usage 2025
6670 · Natural gas 1,214.82 0.00 1,214.82 Well #6 Down 2024
6685 · Telephone 310.84 288.52 22.32
6691 · Trash & Recycling 342.37 330.42 11.95

Total 6650 · Utilities 22,591.02 23,579.52 -988.50
6720 · Repairs and maintenance

6730 · Distribution expense 163.52 2,102.42 -1,938.90
Various Purchases 

2024

6745 · Lift station expenses 6,483.67 0.00 6,483.67
Lift Station Pumping 

2025
6755 · Reservoirs 0.00 132.35 -132.35
6760 · Shop and equip repairs 32.59 33.80 -1.21
6765 · Supplies and small tools 906.55 0.00 906.55
6770 · Telemetry 4.83 0.00 4.83
6775 · Filtration Plant 139.12 3.96 135.16

6785 · Wells and pumping 0.00 6,293.51 -6,293.51
Pro 3 & Energy Link 

2024
6795 · Other repairs and maintenanc 439.22 787.46 -348.24

Total 6720 · Repairs and maintenance 8,169.50 9,353.50 -1,184.00
Total Expense 183,751.27 186,803.14 -3,051.87

Net Ordinary Income 76,106.83 60,568.95 15,537.88
Other Income/Expense

Other Income
7006 · Market Appreciation/(Depr) 0.00 126.34 -126.34

7010 · Interest income 11,979.25 14,286.70 -2,307.45 Lower Interest 2025
Total Other Income 11,979.25 14,413.04 -2,433.79

Net Other Income 11,979.25 14,413.04 -2,433.79
Net Income 88,086.08 74,981.99 13,104.09
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Consent Item 4.C. iii

Billing 
Month

Budgeted 
Income*

Actual Income Variation
Budgeted 

Income
Actual Income Variation

Total                      
(Loss) / Gain

Current Year 
Units Sold

Last Year Units 
Sold

Previous 5 Year 
Average Units 

Sold
Jul-25 161,820$           124,314$          (37,506)$          114,923$          106,180$           (8,743)$          (46,249)$        22,768               23,485               23,802               

Aug-25 151,157$           144,420$          (6,737)$            114,923$          115,171$           248$               (6,489)$          21,920               20,007               22,462               
Sep-25 132,500$           140,913$          8,413$             114,923$          115,374$           451$               8,864$            22,055               22,404               21,164               
Oct-25 130,375$           140,595$          10,220$           114,923$          115,225$           302$               10,522$         16,431               19,571               19,996               
Nov-25 118,208$           -$  -$                 114,923$          -$  -$                -$                - 14,420               16,866               
Dec-25 128,765$           -$  -$                 114,923$          -$  -$                -$                - 15,608               13,255               
Jan-26 120,926$           -$  -$                 114,923$          -$  -$                -$                - 14,052               12,834               
Feb-26 100,123$           -$  -$                 114,923$          -$  -$                -$                - 12,670               12,850               
Mar-26 111,783$           -$  -$                 114,923$          -$  -$                -$                - 13,524               12,842               
Apr-26 120,926$           -$  -$                 114,923$          -$  -$                -$                - 17,953               15,689               
May-26 114,100$           -$  -$                 114,923$          -$  -$                -$                - 20,202               19,740               
Jun-26 120,890$           -$  -$                 114,921$          -$  -$                -$                - 19,340               20,768               

Total 1,511,573$        550,242$          (25,610)$          1,379,074$      451,950$           (7,742)$          (33,352)$        83,174 213,236 212,269

YTD avg 100% 36% 100% 33% 6,931 17,770 17,689
Yearly Average 17,770 17,689

* Projected Income is calculated by using current year and previous 5 year average monthly units sold.

Units Sold by Calendar Year (1 Unit = 1 HCF = 748 Gallons)

 Water Wastewater

Variation From Projected Income
Fiscal Year Ending 6-30-2026

Year to Date Monthly Averages
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